
Weaverville Chamber of Commerce
*Economy, Tourism, Events, Membership*

Board Meeting Agenda
Trinity County Office of Education

Thursday, May 16th 2024
6:00 - 8:00 PM

1. 6:00 Call to Order and Housekeeping

2. 6:03 Pledge of Allegiance

3. 6:05Welcome

a. Introductions & Guests

b. Friendly Protocol Reminder for guests (Raise hand to be recognized, no

side conversations.)

c. Changes/Additions to the Agenda

i. Item 8:b

d. Minutes approval

4. Announcements

i. Big Flat Jamboree May 18th

5. 6:15 Reports

a. Treasury Report (Jean)

b. Committee Chair Reports

i. MARKETING (Kerry)

ii. EVENTS (Ryan)

iii. MEMBERSHIP & MIXERS (Jean)

iv. FUNDRAISING (Trish)

1. Street Dance - Trish & Ryan (financials)

2. Farmer’s Market Beer Booth May 22nd & future markets

3. Committee members needed

v. ADOPT-A-TOWN

1. Devon volunteered to head this up and be the

Adopt-A-Town Chair. Nomination?



6. 7:00 Economic Development Update

a. Community Dev. Forum April 23rd, update (Trish)

b. Signage project (Trish)

c. TCCC Marketing Manager Saurabh Sharma (Trish Update)

7. 7:10 Old Business

i. Discussion/Approval of new Vision, Mission, Strategic plan points

1. Ad hoc committee update - met on the 8th. Working on

the Bylaw edits, and the Mission, Vision, & Plan.

ii. Starting each meeting with the reading of the

WCOC Mission Statement

iii. Mail Chimp- Free Mail Chimp Subscription for Lani’s monthly

newsletter is maxed out at 500 subscribers. Next level is 1500

subscribers, which costs $26.50 per month, and requires a bank

card to charge it. - Veronica update

8. 7:30 New Business

a. Weaverville Aesthetics Clean up mission

i. Need a list of addresses to be presented to the BOS

b. Golf course is requesting a Ribbon Cutting ceremony, and offering a free

round of golf to WCOC Board members to gain exposure.

9. 8:00 Adjournment


