
Weaverville Chamber of Commerce
Board Meeting Agenda

Location: Trinity River Consulting
(555 Main St, Weaverville)

January 20, 2022
6:00 - 8:00 PM

Join Zoom Meeting
https://us02web.zoom.us/j/89292107125?pwd=SXQ5SGNScEhwdzZDaG05TmJwK1MzZz09

Phone In
1 669 900 6833

Meeting ID: 892 9210 7125
Passcode: 821861

6:00    1. Call to Order

2. Welcome

a. Guests

b. Changes to the Agenda

6:05 3. Reports

a. Treasury Report:

b. Secretary’s Report:

6:15   4. Program Presentation

a. Chantelle Estess, Housing Coordinator with Trinity County

6:40    5. Correspondence

6:45    6. Unfinished Business

a. By-laws: vote on changes: Potential to move to Feb/March meeting

b. Social media discussion

c. Determine meeting location going forward

7:10 7. New Business

https://us02web.zoom.us/j/89292107125?pwd=SXQ5SGNScEhwdzZDaG05TmJwK1MzZz09


a. Board Elections (Jean)

b. TOT funding and Trinity Places

c. Form Advertising/Marketing Committee (After 5 Ad Discussion: Search for new

designer, Advertising in Rec Guide, North State Visitor's Guide: Design and

theme, Trinity Places)

a. Committee Reports:

o Membership (Welcome of new businesses, update on new membership)

o Made in Trinity

o 4th of July

o Halloween

o Mountain Magic

o Ad hoc Committees: Tesla Supercharger (Anna), Fist Saturday, Mixer

(Karlyne), Music in the Park (Teckla)

7:50    8. Next Steps/Action Items

7:55    9. Announcements

8:00    10. Adjournment
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Bylaws of 
Weaverville Chamber of Commerce 

 
ARTICLE I: NAME 
The name of the organization is incorporated under the laws of the state of California and 
shall be known as the Weaverville Chamber of Commerce (henceforth referred to as The 
Weaverville Chamber). 

 
ARTICLE II:  PURPOSES AND OBJECTIVES 
SECTION A: The PURPOSE of the Weaverville Chamber is to advance the general welfare 
and prosperity of the Weaverville area so that its citizens and all areas of its business 
community shall prosper. 

 
SECTION B:  The OBJECTIVES of the Weaverville Chamber of Commerce are: 

1. To unite the business owners, merchants, and employees. 
 

2. To foster business and community growth and development through economic 
programs designed to strengthen and expand the income potential of all businesses. 

 
3. To promote programs of a civic, social, and cultural nature that are designed to 

increase the functional and aesthetic values of the community. 
 

4. To assist business owners, merchants, and employees to understand and adhere to 
local codes, regulations, and cultural mores that govern the Weaverville Chamber's 
region. 

 
ARTICLE III: MEMBERSHIPS 
SECTION A: ELIGIBILITY 

1. Any person, association, corporation, partnership, and/or estate having an interest 
in the objectives of the organization shall be eligible for membership. 

 
2. Application for membership shall be in writing and signed by the applicant, who 

shall become a Member upon payment of the Membership dues as prescribed by the 
Board of Directors. 

 
3. In any proceeding in which voting by Members is called for, each Member in good 

standing shall be entitled to one (1) vote. 
 

ARTICLE IV: MEETINGS 
SECTION A: ANNUAL MEETING - The Annual Meeting of the Weaverville Chamber 
Corporation in compliance with state law shall be held for the purpose of electing officers 
and directors. The Weaverville Chamber Annual Meeting shall be held in January of each 
year in conjunction with the Weaverville Chamber's regularly scheduled monthly Board 
meeting. The Annual Meeting shall be publicized noting the time and place of the meeting 
at least fourteen (14) days prior to the meeting. 
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SECTION B:  GENERAL MEETINGS OF THE BOARD 
1. The Weaverville Board of Directors shall meet monthly. These meetings may be 

scheduled for a regular day of the month, or may be called only as needed. 
 

2. All meetings are open to the general membership and the public. The dates, times, 
and place of these meeting shall be regularly posted to the membership and the 
public one (1) week prior to the meeting. 

 
3. The general membership shall have voting powers in the annual election of 

directors, and on any other item of business which may come before the Board 
requiring a vote. 

 
• The general membership shall have voting powers in the annual 

election of the directors.  
 

4. Special Meetings of the Chamber may be called by the President, the Secretary, or by 
any two directors of the Board. Notice of a special meeting, including the purpose of 
the meeting shall be sent out to the membership in an appropriate manner 5 days 
prior to the meeting. The special meeting shall be for the transaction of only such 
business as stated in the call for the meeting. 

 
5. Committee meetings may be called at any time by the President of the 

Board or the Chairperson of the committee. 
 

SECTION C: QUORUM - A quorum of the Board shall consist of 1/3 of Board members in 
good standing. 

 
SECTION D: ACTION BY WRITTEN CONSENT WITHOUT MEETING - Any action required or 
permitted to be taken by the Board under any provision of law, may be taken without a 
meeting, if all Board members shall individually or collectively consent in writing to such 
action. Such written consent shall be filed with the minutes of the Board proceedings. 

 
ARTICLE V: DUES 
Business, professional, and individual memberships dues shall be decided annually at the 
January Annual Membership Meeting. The membership year shall be the calendar year. 

 
ARTICLE VI: DIRECTORS 
SECTION A: NUMBER - The Weaverville Chamber Board of Directors shall consist of no less 
than three (3) and no more than eleven (11) directors. 

 
SECTION B: TERMS - Directors shall hold office for two-year terms; ½ of positions shall be 
open for election in even numbered years, and ½ shall be open for election in odd 
numbered years. Vacancies of officers or directors may be appointed at a regular meeting 
following the meeting in which the vacancy is announced, by a majority vote of all Board 
Members present. An Officer or Director that is appointed to fill a vacancy, shall serve for 
the remainder of the vacated term. 
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SECTION C: ELECTION - At the regular Board meeting in October, the President of the 
Board shall appoint, subject to the approval of the Board of Directors, an ad-hoc committee 
that shall present to the President at the December Board meeting a slate of proposed 
candidates to replace or re-elect the directors whose regular terms are expiring, or to fill 
positions that are vacant. The President of the Board shall designate the chair of the 
Nominating Committee. Members shall be notified of the proposed nominees in December. 
The elections shall take place at the Annual Board Meeting in January. The Annual Board 
Meeting shall be publicized, noting the scheduled Board elections, fourteen (14) days prior 
to the meeting. 

 
SECTION D: POWERS 

1. Subject to California Nonprofit Public Benefit Law and any limitation in the Articles 
of Incorporation and Bylaws, the activities and affairs of the Weaverville Chamber 
shall be conducted and all corporate powers shall be exercised by or under the 
direction of the Board. 

 
2. The Board shall have the power to elect officers and directors. 

 
3. No Director or Officer of the Weaverville Chamber Board shall act independently in 

matters pertaining to the conduct of the Chamber's business. 
 

SECTION E:  DUTIES - It shall be the duty of the Directors to: 
1. Perform any and all duties imposed on them collectively or individually by law, by 

the Articles of Incorporation, or by these Bylaws. 
 

2. Meet at such times and places as required by these Bylaws. 
 

3. Register their addresses, telephone numbers, and e-mail addresses with the 
Secretary. 

 
4. Review and approve the Annual Weaverville Chamber budget. 

 
SECTION F: COMPENSATION - Directors and Officers shall serve without compensation. 
Directors may submit receipts for expenses incurred in performance of their duties. 
Reimbursement shall be by approval of the Board. 

 
SECTION G: DISMISSAL - A director may be dismissed by a majority vote of the Board 
following a closed session hearing for the following reason: 

1. Conduct in the performance of the Weaverville Chamber's business is determined to 
be contrary or detrimental to the accomplishment of the purposes, objective and/or 
the performance of the business of the Weaverville Chamber. 

 
2. Non-participation is such as, but not limited to missing three (3) or more meetings 

without notice of absence during a twelve (12) month period. 
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ARTICLE VII: OFFICERS 
Officers serve simultaneously as directors and therefore are subject to items A to G in 
SECTION VI. 
SECTION A: NUMBER OF OFFICERS - The officers of the Weaverville Chamber shall be 
President, Secretary, Treasurer, and the Sergeant-at-Arms. The Board may also agree to 
have one or more Vice Presidents, Assistant Secretaries, Assistant Treasurers or other 
Officers. The same person may hold any number of offices except that neither the 
Secretary, nor the Treasurer may serve as the President of the Board. 

 
SECTION B: ELECTIONS - Any Director may serve as an Officer of the Board. Officers shall 
be elected at the Annual meeting in January, or at any time a vacancy occurs, by a majority 
vote of the Board. 

 
SECTION C:  TERMS - Officers shall hold office for two-year terms. 

 
SECTION D: DISMISSAL - The Board may declare vacant the office of an Officer on the 
occurrence of any of the following: 

1. Misuse or misappropriation of Chamber funds. 
2. Misrepresenting a Chamber position in an official capacity. 
3. Failure to attend three (3) unexcused meetings in one (1) year. 
4. Excused absences entail prior notification to any officer of the Weaverville Chamber. 

 
ARTICLES VIII: DUTIES OF OFFICERS 
SECTION A: PRESIDENT - The President shall be the chief executive officer of the 
Weaverville Chamber and shall, subject to the control of the Board, supervise and control 
the affairs of the Weaverville Chamber, and the activities of the officers. The President shall 
preside at all meeting of the Weaverville Chamber of Commerce and the Executive 
Committee, shall appoint all Standing Committees and Special Committee Chairpersons 
unless otherwise directed by a majority vote; and shall prepare and post the agenda for all 
Weaverville Chamber meetings. 

 
SECTION B: VICE PRESIDENT - In the absence or disability of the President, the Vice 
President shall perform all the duties of the President; and such other duties as may be 
required in support of the President and the organization. 

 
SECTION C: SECRETARY - The Secretary shall keep the original, or a copy of the most 
recent of these Bylaws, a record of minutes of all meetings of the Directors, and if 
applicable, meetings of committees, recording therein the time and place of the meeting, 
whether regular, annual, or special, the names of those present at the meeting, and the 
proceedings thereof. The Secretary shall have charge of all correspondence, files, records, 
and clerical activities of the Weaverville Chamber. The Secretary shall work directly with 
the President in assuring that notices of Regular Meetings, Annual Meeting, other meetings, 
Special, or Committee, are publicized in a timely manner to the general membership and 
the public. 
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SECTION D: TREASURER - The Treasurer will have custody of and be responsible for, all 
funds and securities of the Weaverville Chamber, and deposit all such funds in the name of 
the Weaverville Chamber in such banks or other depositories as shall be selected by the 
Board. The Treasurer shall receive and give receipts for, monies due and payable to the 
Chamber from any source whatsoever, and disburse, or cause to be disbursed, the funds of 
the Chamber as may be directed by the Board, taking proper vouchers for such 
disbursements. The Treasurer shall keep and maintain adequate and correct accounts of 
the Chamber's properties and business transaction, include accounts of its assets, liabilities, 
receipt, disbursements, gains and losses. The Treasurer shall prepare a regular financial 
report to the presented at the regular Board meetings. Report should include all 
disbursement, monies received, and current account balance(s) for time period since last 
report was prepared. The Treasurer shall prepare annual financial reports and insure that 
all governmental fees and filings are current. 

 
SECTION E: SERGEANT-AT-ARMS - The Sergeant-at-arms shall be responsible for the 
orderly behavior of the members and shall enforce orders of the President; shall be 
responsible for the arrangement for the meetings; and shall perform such other duties as 
may be required. 

 
ARTICLE IX: COMMITTEES 
SECTION A: EXECUTIVE COMMITTEE - The Chamber may have an Executive Committee, 
which shall consist of President, Vice-chairperson, Treasurer/Secretary, immediate Past 
President, and the Executive Director which shall, to the extent as determined by the Board 
(1) have and exercise the authority of the Board of Directors in the management of the 
chamber, and (2) take responsibility of the fiscal management of the chamber. 

 
SECTION B: SPECIAL AND/OR STANDING COMMITTEES - Special and/or Standing 
Committees may be created by the Board as needed. 

 
ARTICLE X: DONATIONS 
The Weaverville Chamber shall use its funds only to accomplish the objectives and 
purposes specified in these bylaws, and no part of said funds shall be distributed to the 
members of the Chamber, nor donated to other organizations or to support causes other 
than those sponsored or co-sponsored by the Chamber. 

- The Weaverville Chamber shall use its funds only to accomplish the objectives and 
purposes specified in these bylaws, and no part of said funds shall be distributed to the members 
of the Chamber, nor donated to other organizations that do not align with the core objectives 
of the Chamber. The amount of donation shall be determined by and upon by the Board of 
Directors.  
 

ARTICLE XI: DISSOLUTION 
On dissolution of the Weaverville Chamber, any funds remaining shall be returned to the 
Treasurer of the Trinity County Government. 

 

ARTICLE XII: AMENDMENTS 
These Bylaws may be amended by a majority of the Board present at any regular Board 
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Meeting; provided that the proposed amendment(s) has been submitted in writing to the c 
Board, thirty (30) days prior to said meeting. 



WCOC December 16, 2021 Board Meeting 
Location: The Hub, Wvvl. & Zoom 
 
Attendance 
 
Members: Anna Carson, Teckla Johnson, Chriss Williams Jean Lam, Karlyne Zaitz, Deidre 
Brower, Amber Carmen, Scott Watkins (Zoom) 
 
Guests: None.  
 
Call to Order: Teckla calls the meeting to order at 6:06pm. 
 
Welcome (Teckla)  
 - Changes to the agenda: Infrastructure funding 
 - Overview of Evening events 
Reports 

⁃ Treasurers Report (Jean): Available: $4191.07 

⁃ Secretary’s Report (Chriss): Corrections to November Board Meeting Minutes: Treasury 
balance: $14,534.31 and Deidre’s name. Deidre motions to approve Minutes with 
amendments. Jeans seconds. Motion Carries.  
 

Correspondence 

⁃ Membership application from The Hub.  
 
Report: Redding Chamber & Chamber University (Teckla): Teckla and Anna represented the 
Chamber during the RC’s Chamber University meeting. All regional Chambers along with 
Chamber University will send out surveys to the community for feedback as to how The 
Chamber can best serve members. Shasta College will host “Chamber University”- which may 
be a free program. Weaverville Chamber will assist in the creation of community surveys. The 
WCOC February Mixer is potential date for the survey launch. Examples of Chamber University 
courses: Leadership & Business Management. Teckla suggests inviting Jake Mangas to a Wvvl 
Chamber meeting. Chriss motions to designate a future representative for Chamber University 
formation meetings and form a committee as needed. Jean seconds. Motion carries. 
 
Unfinished Business 

⁃ Mask Up Banner:  Further discussion ensues. Chriss will follow up with Signsations in 
Redding. Jean has not issued reimbursements to original donors.   

⁃ By-Laws (Teckla): Review of Chamber proposed amendments: membership voting, 
donations. Anna suggests making a template/form letter for donations. Jean reminds The 
Chamber that proposed amendments must be sent to Board and Membership to 30 days in 
advance. Chriss will send proposed amendments out to Membership and Board Member. 



⁃ Policy & Procedures also need to be created. Teckla proposes that a P&P committee is 
formed in January. Deidra, Chriss, Jean & Teckla volunteer for committee.   

⁃ After 5 (Scott): Buildaberg has created several mockups of future ads. Scott asks if others 
want to help create these ads. Anna asks if Buildaberg wants to continue with doing the ad. 
Scott says he would be comfortable allowing others to continue the design due to current 
workload. Scott will send templates. Jean suggests advertising with After 5 beginning in 
April 2022. Anna asks the cost of designing these ads. Scott speculates $150-$200. Teckla 
asks about the social media planning aspect of it. Scott says it’s about gathering the data, 
posting etc.  Lani currently posts content on Facebook. Conversation on hiring a social 
media person, intern. Chriss suggests creating a social media officer position. Teckla 
suggests this is continued to next meeting.  

⁃ CA Visitors Guide & TC Chamber Ad (Scott): Scott will share data from the California 
Visitor’s Guide once it has been received.  
 

New Business 

⁃ Membership: The WCOC has one new member for 2022 (The Hub). February Membership 
Mixer & Drive Committee is formed: Anna, Karlyne & Chriss.  Date of Mixer: February 17. 
Anna will contact Golf Course to reserve a space.  

⁃ Mountain Magic: Jean suggests a follow up meeting to review the event and future in 
January.  

⁃ 4th of July: Amber says we need to start planning in January.  Amber and Teckla volunteer 
for 4th of July committee.  

⁃ Autumn in the Alps: Anna motions to disband the committee. Karlyne seconds. Motion 
carries.  

⁃ Tesla SuperCharge Station Opening (Anna): Anna proposes that the first Saturday in 
February (Feb 5) features a Super Charge element at 3pm-4:30pm. The Water Bar may join 
in the event festivities. The Chamber will need additional insurance for Holiday.  Trinity 
River Consulting will donate the money for the additional insurance.  

⁃ Board Nominations: All officer positions are open for Jan 20 election. Current Board 
Member positions that are up for re-election:(Anna, Scott, Amber, Julie, Teckla.  

⁃ Lani Lott Contract: Jean moves we accept the contract proposal. Karlyne seconds. Motion 
Carries 

⁃ The Hub: Teckla proposes The Hub becomes the Wvvl Chamber meeting space. Discussion 
tabled for future meeting.  

⁃ Music in the Park: Teckla proposes that The Chamber takes over the event. Committee: 
Teckla, Chriss, reach out other members.  

⁃ Infrastructure (Scott): Biden infrastructure funding for TC. A couple of organizations want 
project ideas to write into their grant applications. Scott asks for ideas. Deidre suggests a 



“standing wave” in Trinity River and zip lines. Amber suggests connecting the “the back 
rocks” to the existing community trail system. Scott reports there are various meeting in 
January. Anna asks if outreach has been done to Hayfork Chamber etc. Wvvl Chamber can 
assist in circulation. Scott will write a summary to circulate.  
 

Next Steps/Action Items  

⁃ Chriss sends out proposed amendments to by laws to membership. 

⁃ Chriss emails banner company 

⁃ Mountain Magic committee meets in January  

⁃ Scott will share data from California Visitor’s Guide 

⁃ Advertise for Officers & Elections 

⁃ Amber will send proposal for “The Back Rocks” infrastructure.  

⁃ Scott will circulate a summary about infrastructure  

⁃ Amber will meet with 4th of July committee 

⁃ February Membership Mixer committee meeting in January.  

⁃ Amber and Lani will create an Instagram account 
 

Announcements 
Adjournment: 7:38pm 
Holiday Festivities 
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